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@ Overview

Chartered Accountants Ireland, established by
royal charter in 1888, is the largest accountancy
body on the island of Ireland, and according to
the Financial Reporting Council (FRC) in their
2018 statistics Chartered Accountants Ireland
remains the fastest growing professional
accounting body over the last five years. They
conduct roughly 25,000 examinations a year.
Historically, those exams were being delivered in
a traditional exam hall setting with pen and
paper. They are governed by the Irish Auditing &
Accounting Supervisory Authority (IAASA) and the
Financial Reporting Council (FRC) and must
adhere to a strict set of standards and policies set
forth by both regulatory bodies.
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Challenges

In an effort to better serve their stakeholders,
Chartered Accountants Ireland identified four
critical challenges that drove them to investigate
changes to their assessment delivery process:

@ Limited test center capacity: Increased
enrollment with a limited number of seats for
each exam made it difficult for students to
complete assessments within the available
windows.

® GDPR: This regulation gives students the right
to access their scripts at any time. As exams
were largely delivered on paper, this
uncovered significant operational, logistical
and cost inefficiencies.

© Student welfare: An increase in reasonable
accommodations required by students had
significantly increased delivery costs.

O Rising cost: Major exam venue providers had
significantly increased prices over several
years.

Another challenge was the speed at which
Chartered Accountants Ireland was accustomed
to making changes in relation to assessments. As
described by lan Browne, Head of Assessment &
Syllabus, “When you're trying to put warp drive
on a ship that was built in 1888, that's quite
difficult.”




We've been in the business of creating Chartered Accountants since

1888. But migrating to this new platform and online medium will
help us do some really innovative things with testing. It will put us at
the forefront of growth in our industry sector with the most
modernized accountancy syllabus as well as the most advanced
assessment methodologies available globally.

lan Browne
Head of Assessments & Syllabus

Solution

After significant research and a pilot run,
Chartered Accountants Ireland has implemented
online test delivery through Cirrus Assessments
and Live+ remote proctoring with ProctorU.

The transition to online proctored exam delivery
was the right solution:

@ Specific exams are now available 24/7,
virtually eliminating the capacity concern for
test-takers

@ Exam costs are contractually set to protect
against additional exam delivery cost
increases

® Changing from paper exams to online exams
reduces the need to organize, retain, and sift
through paper records to locate an
individual's assessment scripts and results.
Instead, all exam results can be stored online,
quickly accessible and automatically archived
on the appropriate dates in accordance with
GDPR

@ Lastly, reasonable accommodations can be
met in a less stressful environment than the
traditional exam hall environment

ProctorU, the world's leading provider of online, artificial intelligence-backed exam security and
identity management solutions, and Yardstick Assessment Strategies, a leader in psychometrics
and computer-based examination administration for professional testing organizations, have
merged to form Meazure Learning. Together, Yardstick and ProctorU provide end-to-end exam
development, delivery and secure proctoring for academic, professional and lifelong learners
across more than 1,000 clients in 125 countries, 24/7/365 days a year.
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To see more case studies like this visit

www.proctoru.com/industry-news-and-notes/category/case-studies




